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FUNDING ACTIVITIES
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FEDERATION FUNDING ALLOCATION

80,000.00 , 28%

93,000.00 , 33%

60,918.00 , 21%

51,000.00 , 18%

FEDERATION FUNDING BY CONTINENT- USD

AFRICA AMERICA ASIA EUROPE

Total: USD 284 918
As at November 23, 2020
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FEDERATIONS

CONTINENT AFRICA AMERICA ASIA EUROPE TOTAL 

Approved and Funded Angola Antigua& Barbuda Cambodia Albania 

Botswana Bahamas Guam Andorra

Congo Barbados Hong Kong Belarus

Eritrea Bolivia Indonesia Belgium

Gambia Chile Japan Iceland

Ghana Colombia Laos Kosovo

Kenya Costa Rica Lebanon Moldova

Liberia Cuba* Malaysia Monaco

Madagascar Guyana Maldives Montenegro

Malawi Haiti Myanmar San Marino

Mauritania Honduras Solomon Islands Wales

Mauritius Jamaica Timor Leste

Senegal Nicaragua

Tanzania Panama

Togo Paraguay

Zimbabwe Saint Lucia

St. Kitts & Nevis

Trinidad& Tobago

Uruguay

No. of Feds 16 19 12 11 58 

Total Amount 80,000.00 93,000.00 60,918.00 51,000.00 284,918.00 
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USAGE OF FUNDS BY FEDERATIONS

0.00% 5.00% 10.00% 15.00% 20.00% 25.00%

Administrative (office rent, Congress/GA participation/FIDE 
subscription)

Youth Development

Event participation

Event Organisation

Players Trainings/Coach hiring

Chess Materials (equipment, manuals)

CIS

Arb/Tr/IO/Instr Seminars

Chess Academy/Club incorporation

Media/marketing/website

Other projects

% Allocation
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CONTINENTAL FUNDING

Total: EUR 103 049

37,139.00 , 20%

25,632.00 , 13%

50,888.00 , 27%

76,500.00 , 40%

DRAWDOWN REQUESTS BY CONTINENT-EUR 

AFRICA AMERICA ASIA EUROPE 

Total: EUR 190 159
As at November 23, 2020

** Europe Funding includes joint Chess in Education Project with FIDE.
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COLLABORATION 
EFFORTS
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COMMISSIONS
• WOM Commission: Meetings held earlier in 2020 to discuss how to achieve 
some of their objectives through collaboration with Continents.

This resulted in successful initiatives with:

• ECU on: Training camps and Trainers, Organisers and Arbiter Seminars

• ACF: Training Camps and trainers’ seminars

• CCA: Training Camps

• ARB Commission: Discussions on how to work with Federations to improve 
the quality of arbiters within the country

• TRG Commission: Explored approaches for training programmes, paricularly
for developing federations

• Ethics Commission: Collaboration on a Good Governance Workshop to be
held during the Zonal Council meeting

CONTINENTS

Discussions held with ECU, CCA and ACF on 2020 plans
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FEDERATION MANAGEMENT 
HANDBOOK
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Objective:

To provide a tool which
federations can use to
effectively manage their
federations, especially
in transitions of power.

FEDERATION MANAGEMENT HANDBOOK

Scope:

Focus is mainly on the management of the 
Federation. In some cases only a broad 
overview is given of topics.

It also provides some ideas for building the 
chess base within the country e.g. via 
Chess in Schools, Building the Federation 
Brand, Chess and Social Responsibility, 
etc.…
References made to various commissions 
for support.
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FEDERATION MANAGEMENT HANDBOOK

Approach

• Initial draft prepared by Team PDC (Done)

• Review by targeted Federation Presidents for input ( Feedback received from a few 
federations and changes made)

• Review by other relevant stakeholders: Management Board, Communications… 

• Final Draft of content

• Design of publication ( Can be done concurrently)

• Publish 
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PDC 
SOCIAL MEDIA REPORT
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2 PDC Social Media channels
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Facebook Page
Objective: To have a platform
for PDC information. The
commission can inform its
target audience in a friendly
way.

It is the main PDC social
media channel.
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YouTube Channel
Objective: To have a platform
for PDC videos. The target
audience can reach them
more accessible.

It is a support/tool for
Facebook page.
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Specific Objectives

Report on PDC 
activities 

Report on Federation 
or Continental activities

Topics related to the 
functions of the PDC
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About PDC
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PDC Report
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PDC Meetings
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PDC News
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Report on Federations’ activities
supported by the FIDE
Development Fund.
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Report on Continental activities
supported by the FIDE
Development Fund.
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Specific Objective

Topics related to the
functions of the PDC

Inform or Educate Federations about
important topics such as Administration,
Governance, FIDE and Federations structure
and so on.
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Funding Request-
Appendix B
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Funding request- KPI´s
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FIDE Charter
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Continuous 
improvement

Keep the page 
updated

Increase followers

Publish more 
Federation and 

continental 
activities

Publish more 
information/educational 

content
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OTHER INITIATIVES
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OTHER INITIATIVES
• The development of a resource area on the PDC website as a 

repository for relevant and useful tools and information for 
federations. The Federation Management handbook will also 
reside in this area.

• Active participant in FIDE’s Corporate Social Responsibility Task 
Force

• Co-organiser of first Zonal Council Meeting on December 5, 2020

• The Design of an online application and processing platform for 
funding applications, with priority given for Federation 
submissions.’

• As suggested prior, FIDE needs to develop a Strategic Plan. This 
must include FIDE’s vision, mission, values, strategic goals and 
other key elements. Team PDC is willing to share a possible 
approach to complement the areas already shared by PDC 
Councillor, Tshepiso Lopang.

• The PDC Fed Forums, absolutely shows the need to engage our 
members in a meaningful manner! The PDC will continue doing 
this using varying formats.
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https://pdc.fide.com/

planninganddevelopmentsecretary@fide.com

FIDE Planning and Development Commission

PDC CONTACTS
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Thank you!
@FIDEPDC

Annex 7.10




