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A FEDERATION FUNDING ALLOCATION

Planning and
Development
Commission

FEDERATION FUNDING BY CONTINENT- USD

51,000.00, 18%
80,000.00, 28%

60,918.00, 21%

93,000.00, 33%

Total: USD 284 918
As at November 23, 2020
AFRICA mAMERICA ASIA  EUROPE
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CONTINENT
Approved and Funded

No. of Feds

Total Amount

AFRICA
Angola
Botswana
Congo
Eritrea
Gambia
Ghana
Kenya
Liberia
Madagascar
Malawi
Mauritania
Mauritius
Senegal
Tanzania
Togo

Zimbabwe

FEDERATIONS
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EUROPE TOTAL
Albania

Andorra

Belarus

Belgium

Iceland

Kosovo

Moldova

Monaco

Montenegro

San Marino

Solomon Islands Wales

AMERICA ASIA

Antigua& Barbuda Cambodia

Bahamas Guam

Barbados Hong Kong

Bolivia Indonesia

Chile Japan

Colombia Laos

Costa Rica Lebanon

Cuba* Malaysia

Guyana Maldives

Haiti Myanmar

Honduras

Jamaica Timor Leste

Nicaragua

Panama

Paraguay

Saint Lucia

St. Kitts & Nevis

Trinidad& Tobago

Uruguay

16 19

80,000.00 93,000.00

12 11 58

60,918.00 51,000.00 284,918.00
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USAGE OF FUNDS BY FEDERATIONS

% Allocation

Other projects
Media/marketing/website

Chess Academy/Club incorporation
Arb/Tr/10/Instr Seminars

Cis

Chess Materials (equipment, manuals)
Players Trainings/Coach hiring

Event Organisation

Event participation

Youth Development

Administrative (office rent, Congress/GA participation/FIDE
subscription)

0.00% 5.00% 10.00% 15.00% 20.00% 25.00%
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A CONTINENTAL FUNDING
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DRAWDOWN REQUESTS BY CONTINENT-EUR

37,139.00, 20%
76,500.00, 40%
25,632.00, 13%

50,888.00, 27%

Total: EUR 190 159
As at November 23, 2020

AFRICA AMERICA ASIA EUROPE

** Europe Funding includes joint Chess in Education Project with FIDE.
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COMMISSIONS

* WOM Commission: Meetings held earlier in 2020 to discuss how to achieve
some of their objectives through collaboration with Continents.

This resulted in successful initiatives with:
e ECU on: Training camps and Trainers, Organisers and Arbiter Seminars
e ACF: Training Camps and trainers’ seminars
* CCA: Training Camps

* ARB Commission: Discussions on how to work with Federations to improve
the quality of arbiters within the country

, * TRG Commission: Explored approaches for training programmes, paricularly
Plannlng and for developing federations

Development

Commission * Ethics Commission: Collaboration on a Good Governance Workshop to be
held during the Zonal Council meeting

CONTINENTS

Discussions held with ECU, CCA and ACF on 2020 plans



FEDERATION MANAGEMENT
HANDBOOK




Objective:

To provide a tool which
federations can use to
effectively manage their
federations, especially
in transitions of power.

Annex 7.10

Scope:

Focus is mainly on the management of the
Federation. In some cases only a broad
overview is given of topics.

It also provides some ideas for building the
chess base within the country e.g. via
Chess in Schools, Building the Federation
Brand, Chess and Social Responsibility,
etc....

References made to various commissions
for support.

FEDERATION MANAGEMENT HANDBOOK
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2 PDC Social Media channels

M iube




Facebook Page

Objective: To have a platform
for PDC information. The
commission can inform its
target audience in a friendly
way.

It is the main PDC social
media channel.
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YouTube Channel

Objective: To have a platform
for PDC videos. The target
audience can reach them
more accessible.

It is a support/tool for
Facebook page.
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Specific Objectives
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Report on PDC
activities

FEREETAS (DU W00 [N COAPTRLTES STTH ITRE TVINTS (0Anems A
PR WDARXT) COMATIOuY

Report on Federation
or Continental activities

= = 38 T 4 YO U5 2%

Topics related to the
functions of the PDC
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FIDE Planning and Development Commission
octubre a Q

What is PDC for? The primary objective of the Planning and
Development Commission is the institutional strengthening of the

various FIDE arms, including the federations and continental bodies.

In pursuit of these objectives, the PDC will focus on the following
initiatives:

» Continuation of the development funding programme.

= Delivery of capacity building programmes.

= Design and production of a Federation Management Handbook....
Ver mas

Planning and
Development

About PDC

FIDE Planning and Development Commission
5 de octubre - &

FIDE unites 195 Member Federations divide in 4 Confederations:
African Chess Confederation (ACC), Asian Chess Federation (Asia and
Oceania- ACF), Confederation of Chess for Americas (CCA) and
European Chess Union (ECU). There is always a PDC member close
from your Federation:

America: Sonja Johnson (Chairperson), Fidel Ernesto Gonzalez Chirinos
(Councillor / President’s Continental Assistant), Carolina Munoz Solis
(Secretary), Hal Bond, Luis Perez Carrillo and Erick Hernandez... Ver
mas
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e FIDE Planning and Development Commission
7 de octubre - &

Continental Fund. A part of the Development Fund also goes to
Continental Confederations: Africa (ACC), Asia (ACF), America (CCA)
and Europe (ECU). This allows achieving one of the ultimate aims of
PDC: the institutional strengthening of the Federations, the
Continental Bodies and FIDE. This year, the projects are online:
seminars, tournaments, training camps, webinars and others. For more
information visit: |

... Ver mas
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FIDE Planning and Development Commission
12 de octubre - &

Do you want to know more about activities? Check out
2020 reports: h ‘pdc.fide.com/pdc-reports/

.14'1:3

Planning and
Development
Commisgior

#FIDEPDC

FIDE Planning and Development Commission
14 de octubre - &

For 2020, a total of 43 federations have been approved for
development funding totalling US$ 215 000 (September 17th 2020):
35% for America, 30% for Africa, ‘19% for Europe and 16% for Asia. For
more information visit https://pdc.fide.com/federations-approved-or-

FIDE
DEVELOPMENT

A,
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FIDE Planning and Development Commission
16 de octubre - @

For 2020, a total of 18 drawdown requests have been made by
continents. The values that have been approved for development
funding total EUR 103 049 as of September 17, 2020: 58% for Europe,
27% for Africa, 11% for Asia and 4% for America. For more information
visit: https://pdc.fide.com/continental-drawdown-requests

FIDE
DEVELOPMENT

FUND

PDC Report

Planning and
Development
Commission
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@ FIDE Planning and Development Commission @ FIDE Planning and Development Commission

5 de noviembre a las 6:34- & 23 de octubre - &

We had a very nice meeting with the Arbiters Commission, changing
information and ideas about next projects +

Team PDC met today! We talked about the Commission projects:
Development Funding, Federation Manual, Online submissions and
approvals of funding requests and Zonal Council meeting.

FIDE Arbiters' Commission
5 de noviembre a las 4:59 - &

httne //arbitere fide com /newc /8715
HLLPS./ /alfDIei S NAae.Cori/in |

PDC Meetings &

Planning and
Development
Commission



FIDE Planning and Development Commission
6 de octubre - 3

Congrats to PDC member, Mr. Luis Perez Carrillo!

COLOMBIA

COMITE OLIMPICO

( /QL

Luis Pérez, nuevo integrante del Comité Ejecutivo del Comité OIi..

£l mgenioro Luis Ramdn Pérez Camilo, presidenio de la Federacion Colombiana de Ajodrez. fue designado como Nuevo

ASra =REma

: fr 'Yfﬁn'tﬁ

Setastde Aenss camped

FIDE - International Chess Federation #
6 de octubre - &

Our colleague Luis Pérez Carrillo, President of the Colombian
Chess Federation ( ), has been

annnintad o naur mamhbar Af tha avaciidn Uar mmde

PDC News

@ FIDE Planning and Development Commission

12 de noviembrealas 11:11- Q&

PDC News! "Any new requests for funding will be deferred and
considered under the 2021 programme. As per the formal FIDE-NCF
agreement, Federations will be required to provide reports on their
activities and the utilisation of the funds, which fulfils the monitoring

aspect of this programme by January 2021 * For more mformatlon

visit h pdc.fide.com/202 1/12/fide-funding-programme

PDC NEWS

FIDE FUNDING PROGRAMME 2020
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FIDE Planning and Development Commission esta con
Ronald Zarza Pelissier.
19 de septiembre - &

PDC Congrats to Paraguayan Chess Federation. On September 21st,
chess classes will begin on Paraguayan television!! FIDE is one of the
institutions who support the project, thanks to its Development Fund.
Classes will be in the Spanish language. Do not miss it!!

Elite Academia de Ajedrez
18 de septiembre - &3

POR PRIMERA VEZ UN PROGRAMA EXCLUSIVO PARA CLASES DE

Report on Federations’ activities AJEDREZ EN LA TELEVISION PARAGUAYA!! a
Su pported by the =ipl= CON ENORME SATISFACCION ANUNCIAMOS QUE EL LUNES 21 DE

SEPTIEMBRE INIC... Ver mas
Planning and

Development Fund. bevelopmen

Commission
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FIDE Planning and Development Commission @ FIDE Planning and Development Commission
; 10 de octubre - &
1 de octubre - &

We share with you the last Asian Chess Federation e-Newsletter, with It?]teerclontm?:t?: Teatr: YOUtht LIVE: FEREC S Goat R
information about several events, including some support with FIDE b p ayer? 2 Qw g 2 ey_e‘r'l ST

Development Fund. b .
https://asianchess.com/.../asian-chess-federation-e

comy/.../INte onunenta

ASIANCHESS.COM

Asian Chess Federation e-Newsletter \ : @ FIDE Planning and Development Commission
Published — Asian Chess 16 de octubre - &

Supperted by the
FioE -, Supported by the

f = , d
FIDE Planning and Development Commission . o A ! D . Dovelopmant Fund % ¢ 5 oS emast te
8 de octubre - 3 ﬁ
- il -— =
One of the projects supported by the Development Fund, the -~
Continents and Global Chess Festival. It's starting soon! Follow it by > PRIZE PRIZE

Y ) - - ONLINE YOUTH CAMP P OUTH CAM) PERIOD
Y Me gusta [J Comentar ¢ the official website and Chess24. I e AN l OCTOBIR
' A NOVIMBLR

2020

1st Intercontinental Online B4 s o e e G et et o v S s

& first winners of categories - U14, GU14, U12, GU1Z Mumber of bectering howrs - 24 howurs

Youth Team Chess Cup ' - N o . s i B e

10th October

5-18

4 continents 4 Opposnte Colowr bishep nndimgs

3 Cenersl strategic play in endpames

what to keep” (2 hours)
e ows” (2 howrs) (Adama)
Supported by FIDE in comtre (2 hours)

Development Fund ng Sasmiseh type (doubbe ¢-powas) Nimas positions (2 hows)

14 Tochnique of wesh qere, paen and comples of coler)

European Chess Union

European Chess Union 15 de octubre - &

8 de octubre - &
The 1st Intercontinental Online Youth Team Chess Cup is ECU_ Online Youth Ca-mps f_or d_le Winners of Europea'm Youth
organised on 10th October 2020 16:30 CEST within the Global Online Chess Championship will start on Monday within two
Chess Festival. Africa, America, Asia and Eur... Ver mas groups: for the players aged 10-14 and for the... Ver mas

Report on Continental activities
supported 0)Y, the FIDE
Development Fund. Planning and

Development
Commission
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Specific Objective

Inform or Educate Federations about
important topics such as Administration,
Governance, FIDE and Federations structure
and so on.

Topics related to the
functions of the PDC
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@ sziE Pla:nlr:g anil Development Commission ﬂ FIDE Planning and Development Commission @ FIDE Planning and Development Commission
21 de septiembre - &

25 de septiembre - & eptiembre - &

When your federation requests funds from . one of the What are Deliverables? The deliverables are the quantifiable goods or In the PDC funding application, Appendix B, the Federation should
documents it must fill out is Appendix B; in which you must establish services that the Federation must provide upon the completion of the indicate the budget for the project /event. In the last 90th IDE
the objectives of the project/event. Remember: your goals must be project supported by the FIDE Development fund. Congress, #PLCTeam guided about this and other interest topics. See
SMART. the slides in this link: https://pdc.fide.com/.../pdc-hosts-s

WORKING TOWARDS SMART GOALS ‘E

APPENDIX B

How to do

-

"Deliverable is 2 :
S a budget?

SMART provide a unique and

verifiable service that must

be produced to complete a
process, a phase or a
project.”

PMBOK, 5TH EDITION

Funding Request-
Appendix B

Planning and
Development
Commission
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FIDE Planning and Development Commission
2 de octubre - &

"KPIs can be categorized into several different types:
Inputs measure attributes (amount, type, quality) of resources

%
consumed in processes that produce outputs
Process or activity measures focus on how the efficiency, quality, or

consistency of specific processes used to produce a specific output;
they can also measure controls on that process, such as the

tools/equipment used or process training
Outputs are result measures that indicate how much work is done and

30 de septiembre - &

.

@ FIDE Planning and Development Commission

FIDE Planning and Development Commission
28 de septiembre - &
3 reasons why you should use

1. Provide a focus for strategic and operational improvement.
2. Create an analytical basis for decision making.
3. Help focus attention on what matters most.

For more information visit: h

Key Performance Indicators (KPIs) are the critical (key) indicators of

progress toward an intended result.

The National Chess Federation is required to measure the
listed by in

effectiveness of its programmes using the
that it considers to be relevant.

Appendix C or any additional
define what... Ver mas

KPI's

[ D
' t
A &: INPUTS/ OUTPUTS
)
\r | =
1\ P oY PROCESS OUTCOMES
&5 ?
N
P
4 HTTPS://PDC.FIDE.COM/

\

INDICATORS

N

A

e

Planning and

Funding request- KPI's
Developmgnt
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FIDE Planning and Development Commission
Hace un momento - &

@ FIDE Planning and Development Commission X FIDE Planning and Development Commission
9 de octubre - & 19 de octubre - &

One Good Governance dimension is Democratic processes. Among
other principles, the organisation most ensures the participation of
athletes in its policy processes. With this in mind, FIDE approves

The annual FIDE Congress consists of meetings of the General
Assembly, the Council, the Commissions and the Zonal Council. 2020
meeting will be held online in the following dates:

work is support by 18 Commissions who are in charge of
different areas (https://www.fide.com/directory/commissions). One of electoral regulations for the Athletes Commission, which first members
those is the Planning and Development Commission (PDQ). FIDE has will be elected next December. Federations can send their
delegated the management of the Development Fund to the . candldatures until December 3rd, 2020. For more information visit:
Our ultimate aim is the institutional strengthening of the Federations, https://www.fide.com/news/815
the Continental Bodies and FIDE. For more information, visit
HTTPS://PDC.FIDE.COM/ https://pdc.fide.com/.

- FIDE Commissions meetings: December 1-3, 2020.
- FIDE Council meeting: December 4, 2020
- FIDE Zonal Council meeting: December 5, 2020.... Ver mas

FIDE

I ATHLETES
COMMISSION

2020 Elections

FIDE.COM
Commissions

FIDE Charter

Planning and
Development
Commission
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Keep the page
updated

Publish more COntinUOUS

Increase followers

information/educational

content im provement

Publish more
Federation and
continental
activities
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OTHER INITIATIVES

The development of a resource area on the PDC website as a
repository for relevant and useful tools and information for
federations. The Federation Management handbook will also
reside in this area.

Active participant in FIDE’s Corporate Social Responsibility Task
Force

Co-organiser of first Zonal Council Meeting on December 5, 2020

The Design of an online application and processing platform for P I a n n I n g a n d
funding applications, with priority given for Federation
Development

submissions.
“ommission

As suggested prior, FIDE needs to develop a Strategic Plan. This
must include FIDE’s vision, mission, values, strategic goals and
other key elements. Team PDC is willing to share a possible
approach to complement the areas already shared by PDC
Councillor, Tshepiso Lopang.

The PDC Fed Forums, absolutely shows the need to engage our
members in a meaningful manner! The PDC will continue doing
this using varying formats.



PDC CONTACTS

https://pdc.fideieom/

© planninganddevelopmentsecretary@fide.com

¢() FIDE Planning and Development Commission =
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Development
Commission



https://pdc.fide.com/
mailto:planninganddevelopmentsecretary@fide.com
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Thank you!

@FIDEPDC






