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GENS UNA SUMUS

FIDE Events Commission

37 Quarter FIDE Online Council Meeting Report

Dear Mr. FIDE President and FIDE Council members,
The Pandemic situation at all over the world directly and fully effected our commission events.

Our proposal of moving our 2020 tournaments to 2021 and moving 2021 tournaments to 2022 had
approved by the Council. | would like to mention that we communicated with all the organizers for this
proposal in advance.

We are planning to open bidding procedure for the 2023 events at the first months of 2021 by the
approval of Council.

COOPERATION BETWEEN EVENTS COMMISSION AND EVENTS DEPARTMENT TO CREATE NEW
ORGANIZATION DOCUMENTS

Events Department prepared some new documents with the cooperation of Events Commission.

We worked together on that documents and after discussions we sent those draft documents to
Events Commission members to take their comments.

Documents were prepared based on experience of organizing global worldwide events and small
private high-class events.

Those documents will help organizers as well as FIDE Technical Delegate to meet all the requirements,
to organize an event at the best possible standards and to provide knowledge transfer for the future
events.

Briefly the documents we worked on with Events Department are:

- FIDE Technical delegate regulations
- Operational readiness timelines

- FIDE Operational day checklist

- FIDE Tournament Operational plan
- FIDE Event Issue log template

- FIDE pre-event report

- FIDE post-event report
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ECU, FIDE INTERNATIONAL ORGANISERS ONLINE SEMINAR

FIDE IO Online Seminar had organised from 27th to 30th of July by ECU in cooperation with FIDE Events
Commission, FIDE Women’s Commission, co-funded by FIDE Development Fund.

International Organisers ECU General Secretary Mr. Theodoros Tsorbatzoglou and FIDE Events
Commission Chairman Mr. Ozgur Solakoglu were the lecturers of the Webinar with the assistance of
Chairperson of FIDE Women’s Commission Eva Repkova.

The main Topics of the Webinar were:

- Regulations FIDE Events (General Regulations, Specific Regulations, Bid Procedure)
- Events’ Management

- Ratings and Titles — Tournament Conditions

- Titles applications and Tournament experience

The special additional theme of the webinar “Organisation of the Online chess events” was streamed
LIVE through the ECU Facebook page and could be seen through the ECU YouTube Channel.

ONLINE MEETING OF EVENTS COMMISSION

Events Commission online zoom meeting will be organized at 26th of September at 5 pm. (Moscow
time).

Planned to do for the last quarter of 2020

- To work on organization of Online EVE Championships (World Youth, World Amateur, World
Youth U16 Olympiad)

- To organize an online |0 Seminar

- To work to organize Online Organizers Conference

- To work on the draft calendar of 2021

- Preparing EVE Tournaments statistics and putting to EVE website

- Working and preparing on the FIDE Technical Delegate regulations and related documents
together with Events Department

- To work on updates in the FIDE Organizers Manual
- To improve format of the Calendar at FIDE website
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- To work on tournament regulations amendments and new tournament formats
- To work on regulations of new organizer titles, IO Seminars standards, procedures, process
- To work on some changes about tournament regulations,

- To work on bidding procedure and bidding forms

Best Regards,
FM-IA-IO Ozgur Solakoglu

FIDE Events Commission Chairman





